
 

 

 

 

 

B. C. C. The Story of the Berkhamsted Children’s Clinic 

 

284, High Street Berkhamsted 

 

 This booklet tells you the story of the Berkhamsted Children’s Clinic; what it is doing 

for the children of Berkhamsted and district and what we hope it will be able to do with your 

support. 

 

 This foreword asks for your help. The Clinic started during the war. Its initial expenses 

were met by an overdraft and we should like to pay it off. The Clinic gives specialist treatment 

at charges which the parent can afford to pay. We need annual contributions so that the 

Clinic can go on giving help to all children who need it and yet balance its budget. No 

contribution is too small: none can be too large. 

 

Berkhamsted has a service for its children which few other towns can boast. It is up to you 

to see that we keep and develop it. 

 

Please send contributions to The Treasurer, Berkhamsted Children’s Clinic, 284, High 

Street, Berkhamsted, Herts., or make arrangements through your bank or otherwise for an 

annual contribution to the Clinic’s funds. 

 

 A Form is attached. 

 

The Committee of the Berkhamsted Children’s Clinic, 

 

284, High Street, 

Berkhamsted. 

22nd November 1946 

  

 

(1) Our Children and their Problems 

 

 Children have their problems and they are different from ours. Sometimes these 

problems pass quickly and are forgotten. Sometimes they are more stubborn; but a good 

parent with tact and sympathy can in time help the child to conquer his diffoculteis. 

 



 

 

 But children often find the world they are growing up in very complicated and hard to 

understand. They worry about their life at school or in the home. And they keep their worries 

to themselves. Things that seem very small and simple to us, things that we have forgotten 

about, loom very large in the life of the child. 

 

 Sometimes the most loving and sympathetic parent cannot help. Something that is 

small in the beginning comes to assume so large a part in the child’s mind that it changes 

his whole outlook on the world around him. In these busy days the father is often away, and 

the mother has not the time to give the patient care and attention that children need. She 

may not be there or may be busy on other things when her child wants her most. Some 

homes have been broken up by the war. In others there are domestic difficulties that may 

have far-reaching effects on the child’s growing mind.  

 

 Children’s difficulties can take very many forms. They may become morose, afraid of 

mixing with the other children and joining in their games. Some children wake up frightened 

night after night. Others become jealous of the attention shown to the smaller children in the 

family or of the affection shown by their parents for each other. Bed-wetting is often the sign 

of some deep-set worry in the child’s mind. Some children take to petty thieving and 

deceitfulness. Others become unmanageable. Often worry. in the child’s mind leads to 

physical difficulties such as asthma, colds and general delicacy. 

 

 What we see are the symptoms. The cause may often lie far back, forgotten by the 

child and unknown to his parents. It’s no good asking him what’s the matter; more often than 

not he doesn’t know. 

 

These difficulties need to be drawn out of the child’s mind just as a rotten tooth is drawn out 

of his gums, so that they leave no trace. They must not be left to fester. It is no good driving 

them in. You don’t cure an unhappy child by ordering him to be happy, or a bad boy by 

beating him. 

 

 Some children’s difiiculties grow into delinquency in adolescence. Other difficulties 

seem to pass as the child grows up; but they leave their trace. Unless the cause is found, 

and the child is helped to conquer his own difficulties, he will be handicapped later on in 

facing the problems of his adult life. He will not be able to give the best of which he is 

capable. The unresolved difficulties and resentments of his childhood will prevent him 

leading a full life as a man. 

 

 

(2) The Parents and the Child Psychotherapist 

 



 

 

The parents can treat their children’s cuts and bruises and minor illnesses. When 

their children have a real illness, they call in the General Practitioner. When the child is 

seriously ill the General Practitioner calls in a specialist. All this is obvious. But the mind as 

well as the body can be ill. Parents know their own children and have an instinctive 

understanding of most of their wants. They are the general practitioners for the difficulties of 

the child’s everyday life. But how often have we heard a mother say: “I can’t understand my 

Billy. He used to be such a happy child.” As with our child’s bodily illnesses, so with his 

battles with life the time may come when we need to call in a specialist. The trouble may be 

too deep-seated, too fundamental for the general practitioner to deal with it. That is where 

the child psychotherapist comes in. 

 

 

(3) What the Child Psychotherapist does 

 

 There is nothing mysterious about the work of the child psychotherapist. It is based 

on training, experience, and observation. The principle is to let the child play, because it is 

in play that children are most natural and at their case. The “apparatus” of the child 

psychotherapist is a selection of the child’s own playthings—sand trays, water, plasticine, 

etc., with which he plays in a building specially adapted to make possible the kind of play 

which it is so difficult to accommodate at home, such as play involving water and messes. 

When he is at play the child will talk,' and the trained observer will find clues to his diffliculties 

from what he says and the things he does. He will be able to lead the child on as confidence 

between them grows until he can open out the child’s difficulties with him, and by coming to 

understand them, clear them up. It may take a long time; but patience and thoroughness are 

the keynotes of the psychotherapist’s profession. There must be no hurry, especially with 

small children. 

 

 Training for the child psychotherapist is long, because the child’s mind is a delicate 

instrument, and should not be treated by unskilled hands. Experience is necessary because, 

though all children are different, the same symptoms often point to the same fundamental 

cause. The experienced psychotherapist knows where to look and what to look for. 

Observation is the keynote. The smallest clue in the way a child plays or a chance remark 

he lets drop that would remain unnoticed by all, but the trained observer may open up the 

way through his past to the very source of his worries. It is no good cutting off the branches. 

You have got to get to the roots. 

 

 This booklet does not claim to be a technical treatise on children’s problems and their 

treatment. If you are interested technically or want to know more, you can read some of the 

publications mentioned at the end of this booklet. 

 



 

 

 

(4) The Treatment at the Children’s Clinic  

 

Dr. Margaret Lowenfeld, the Director of the Clinic, was the founder of the Children’s 

Centre called the Institute of Child Psychology. The treatment given at the Clinic is based 

on the methods developed and taught at the Institute. The guiding principle of the Institute 

is thoroughness in training and treatment. It maintains, knowing that the troubles from which 

children suffer, if not eradicated, may handicap their lives, that the time and patience needed 

to effect a thorough cure are well worthwhile. This is not a commercial outlook. But the 

Institute was founded by idealists. Its object is not to make profits. Its object is to increase 

our knowledge of children and enable children who are out of tune with themselves and their 

surroundings to find permanent happiness and fulfilment. It does not cater for the mentally 

defective but only with the troubles that any normally healthy and happy child may run up 

against and which call for specialist treatment. 

 

 The Clinic is equipped with the usual apparatus—the sand trays, the water, the 

plasticine, etc. There the child goes to play or to talk about the life he leads, his fears and 

hopes, his likes and dislikes. From the Clinic many children have gone out with their 

confidence restored in themselves and in life, ready to face and surmount the problems of 

their growing lives. 

 

 Every child accepted for treatment at the Clinic is in the first place given a careful 

medical examination. Many troubles are due to the interaction of small physical ills and 

disabilities with the child’s more personal problems, and it is the aim of the Clinic not to 

separate treatment of the body from that of the mind but to combine measures to bring about 

a satisfactory solution and also to enable the staff to be satisfied that there is not some 

physical cause operating which requires treatment elsewhere. 

 

 During the treatment, changes in diet may be found to be necessary, or it may be 

found that the child’s awkwardness in physical activities are an important element in his 

difficulties and that exercises and physical treatment are an essential part of the cure. There 

are consultants available to the Clinic to deal with these aspects of its work. The Clinic also 

has available a consultant to discuss with parents their approach to their children’s problems 

and to help them to co-operate in the cure of their children or in some cases to effect the 

cure themselves. 

 

(5) How the Clinic came to Berkhamsted 

 

 London at war was obviously no place for an Institute of Child Psychology. In August, 

1940, the Institute closed down and its Director moved out of London. Chance brought her 



 

 

to Berkhamsted. Here the Clinic was opened. Premises were obtained in an empty shop, at 

284, High Street, Berkhamsted, and the Clinic was formally inaugurated in September, 1942. 

It was chance that brought the Clinic to Berkhamsted. But it lies in our own hands to see 

that it remains there and carries on its good work for the children of the district. 

 

(6) What the Clinic has done 

 

 The Clinic can boast no spectacular records of numbers of children treated. Nor 

would it wish to do so because its methods are not those of the assembly belt. it deals in 

cures and not in statistics, and a 

thorough cure takes time. 

 

 Superficial trouble may yield to treatment in five or six Visits. But a deep-seated 

trouble may call for regular visits over a year or even longer before a child is brought back 

into full harmony with his surroundings. In any case, the premises are small, and there is 

only one full-time and one part-time trained worker. However, in the four years from 

September, 1942 to September, 1946, 112 children have been to the Clinic for four or more 

visits, and a very much greater number have been for one, two or three visits. In addition, 

there have been numerous consultations with the parents regarding the difficulties of their 

children. At the time of going to print— September, 1946—18 children are under regular 

treatment at the Clinic. 

 

 The ages of the greater number of the children treated range between 5 and 14, but 

a certain number of children both under 5 and over 14 have received treatment. The parents 

of the children have every sort of social and educational background, from the working to 

the professional classes, and from elementary to public schools. Children are sent to the 

Clinic by parents and by local government authorities, hospitals, specialists and general 

practitioners, schools and courts. The Clinic is recognised by the Hertfordshire County 

Council as supplying child guidance service for the area in which it is situated. But the 

Council has not provided financial support for the Clinic’s work. The Clinic has, however, 

been called in to open Branches by the Borough of Luton and at Dunstable by the 

Bedfordshire County Council, at which places it works for two and a half days a week in all 

providing its services for the children of the local schools. 

 

The full cost of the Clinic’s work at Luton and Dunstable is met from the County and 

Borough rates. It may perhaps be mentioned here that similar Clinics staffed by persons 

trained at the Institute of Child Psychology are maintained by the Local Authority in, amongst 

other places, Chesterfield and Scarborough. This is pioneer work, and the Committee sees 

no reason why in course of time the Children’s Clinic should not become as much a source 

of pride to the people of Berkhamsted as, in another field, its Health Centre has become to 



 

 

the people of Peckham. The Clinic has dealt with all the different forms of difficulty found in 

childhood that are mentioned in the opening paragraphs of this report. A very large 

proportion of the children who have completed their treatment at the Clinic have left with no 

trace of the difficulties with which they began. 

 

 Absolute proof that this is due in an individual case to the Clinic’s treatment is 

obviously difficult to give, but the change in so many children from difference to self-

confidence, from unmanageability to self-discipline, has been so great as to make clear the 

value and effectiveness of the Clinic’s methods. Many of the children who were formerly 

leading isolated and solitary lives or who were a nuisance to themselves and others are now 

taking an active and leading part in the life of their schools and other communities. 

 

 

(7) The Staff at the Clinic 

 

The mainstay of the Clinic’s staff is a full-time resident psycho-therapist who is the 

only salaried member, the other professional assistance in Berkhamsted, including that of a 

part-time lay therapist, being given either for no charge or in return for honoraria which 

broadly cover expenses only. Fees are paid to doctors engaged in connection with the work 

at Luton and Dunstable out of the fees received from the local authorities in respect of the 

Clinic’s services in those towns. Medical assistance in Berkhamsted is at present provided 

free of charge. The Director of the Clinic, who carries on her work of training and teaching 

in connection with the Institute of Child Psychology, exercises general supervision over the 

treatment provided with the assistance of a colleague, who is in private practice in the town. 

Each child taken for treatment is given a preliminary medical examination and advice is 

available on questions of diet and also, where necessary, in connection with the child’s 

physical education. 

 

 

(8) Management of the Clinic 

 

 The management of the Clinic’s activities is in the hands of a local committee which 

works on a voluntary basis and meets regularly to consider the progress and development 

of the work. The names of the Committee, at the date of going to print are set out on the 

inside back cover. The Committee is self-elected. Its members are drawn from various 

professions and occupations, their bond in common being an active interest in the welfare 

of children. 

 

 An Annual General Meeting of subscribers to the Clinic’s funds is held and it is 

proposed to present an Annual Report to this meeting in 1946 and subsequent years, giving 



 

 

a brief account of work done during the year, together with an audited statement of the 

Clinic’s finances. 

 

 

(9) Finance 

 

In its opening years the Clinic has run at a loss and this has involved the creation of 

an overdraft which the Clinic Committee is anxious to pay off. The furniture and equipment 

of the building are on loan from the parent body, and arrangements must be made for its 

gradual return. The Clinic has only the minimum staff necessary to carry on its work. It looks 

forward to the time when it will be able to employ a social worker and an educational 

psychologist specially trained for these important branches of its work, which are at present 

dealt with by staff already fully occupied on other aspects of the work. Running costs of the 

Clinic at the present date consist of the salary and expenses of the full-time resident psycho-

therapist, the honoraria payable to other staff or consultants engaged on the Clinic’s work 

and, of course. charges for rent, rates, light, water and heating, secretarial assistance, 

cleaning and the cost of materials used. The work done in Luton and Dunstable is covered 

by fees paid by the Local Authorities concerned. The work of the Committee and its officers 

is carried out on a voluntary basis. The cost attributable to the work done in Berkhamsted 

during 1945 amounted to approximately £800 a year, i.e., the total expenditure less the fees 

payable in respect of the work at Luton and Dunstable. 

 

During 1946, owing to a general increase of running costs, the total cost attributable 

to Berkhamsted is likely to be some £900. 

 

Based on the present volume of work and on past experience the Clinic cannot expect 

to earn more than £150 a year out of the fees paid in respect of children treated. 

 

 It must be remembered that the Clinic provides specialist treatment, often extending 

over a long period so that a complete cure can. be affected. The fees paid on behalf of the 

children who attend range from 1 shilling to 12 shillings, 6d. for each treatment visit. 

Consultations are by appointment, fees ranging from one guinea to two guineas per visit. If 

the Clinic is to continue to treat all children who are in need of their services, irrespective of 

the means of their parents, it cannot fail to run at a loss unless funds are made available 

from other sources. 

 

There is, therefore, as will be seen from the foregoing, a gap of approximately £750 

a year in the expenses of running the Clinic in its present form in Berkhamsted that must be 

bridged if the Clinic is to carry on its work for the children of the district. This gap has in the 

past been only partly bridged by contributions, subscriptions and donations and from the 



 

 

proceeds of garden fêtes and other activities organised by well-wishers for its benefit. It is, 

however, desirable to place the work of the Clinic on a secure foundation and that is the 

reason for the appeal to the citizens of Berkhamsted and district that is made on the inside 

front cover of this report. All contributions are welcome. What would help the Clinic most of 

all would be undertakings to pay regular annual sums towards its funds so that the 

Committee could plan its work for the future with confidence. The use of the Bankers’ Order 

form attached will facilitate this; it is the simplest and most satisfactory way of paying a 

regular subscription to the Clinic and we earnestly ask you to fill in this form and send it to 

us. 

 

 Following this Report are audited Accounts of receipts and payments in respect of 

the Clinic’s work in the first three years up to 30th September, 1945. 

 

Annual audited Accounts will be supplied with forthcoming Annual Reports. 

 

 

(10) Conclusion 

 

 The Clinic provides for the children of Berkhamsted and district a service, the need 

for which has been proved and which is in many ways unique. This service cannot be 

continued indefinitely without the whole-hearted support of the people of Berkhamsted. The 

happiness and well-being of the children of this country is of vital concern and it is to this 

end that we ask your help. 


